 SEQ CHAPTER \h \r 1By-Laws of the Potomac Tea & Knife Society
Section One.

Purpose

1.0  
The By-Laws of the Potomac Tea & Knife Society shall govern the day-to-day 


operations of Society and provide the procedures and authorities of the Executive 


Board and its components.  The By-Laws will operate at all times in full 


conformity to the Charter and are subordinate to that instrument.

Section Two.

Authorities and Responsibilities of the Executive 





Board and Full Members

2.0  
The Executive Board is the primary decision-making body of the Society.  The powers of the Executive Board shall be exercised by majority vote, except in those instances identified in the Charter and within these bylaws.  These authorities, include, but are limited to:



2.0.1 
Establishing the cost of annual dues



2.0.2
Collection of those dues



2.0.3 
Expenditure of those dues in furtherance of the Society’s objectives



2.0.4
Establishing the cost of pre-registration and registration for the  Society’s Official Diplomacy Tournament , Tempest in a Teapot


2.0.5
Revocation of Full or Associate Membership



2.0.6
Review and approval of the Society’s annual Budget



2.0.7
Review and approval of the annual Budget for the  Society’s Official Diplomacy Tournament , Tempest in a Teapot


2.0.8 
Review and approve proposed amendments to the Charter for submission to the Full Membership for final action



2.0.9
Revise and amend as needed these By-laws



2.0.10
Designate a single event within the calendar year to be considered the Society’s Official Diplomacy Tournament, which shall be called Tempest in a Teapot.  

2.1
The Executive Board shall meet as needed, but not less than quarterly.

2.2
The official meetings of the Executive Board must be attended by a quorum of its Members in order to conduct official business.  Unless there is an agreement between the Captain and two other Members of the Executive Board, shall be open to any Full Member of the Society.  Associate Members should be welcomed unless there is a reason to exclude them.

2.3
Official meetings of the Executive Board shall be governed by Robert’s Rules of Order, Newly Revised, except when they conflict with the Society’s Charter or these By-laws.

2.4
The Captain or Vice-Captain must chair all official meetings of the Society.  The chair of any official meeting of the Executive Board may only cast a vote on a question if his vote will cause a motion to be decided in the affirmative, if his vote will create a tie, or if his vote will break a tie.

2.5
Full Members shall have the power to elect, on an annual basis, the members of the Executive Board as prescribed in the Charter and to consider and adopt amendments to the Charter.

2.6
In the event that the Captain must vacate his office before a successor is elected, the Vice Captain shall assume the title and responsibilities of the Captain.

2.7
In the event that there is any other vacancy on the Executive Board, the vacancy will be filled by the Captain, and be subject to the approval of the Executive Board.

Section Three.

Budget and Dues
3.0  
The dues for the 2008 calendar year shall be set at $25.  

3.1
A reduced rate of $10 was approved to confer Full Membership on students in an effort to expand the Hobby to younger players still in school.  It is the intent of the Executive Board to define “student” as a young player who is a full-time student or whose education commitment is such that precludes regular employment.  The Executive Board shall have the final say on whether or not any individual is eligible for the reduced rate.

3.2
It is the intent of the Executive Board to establish in the 2009 calendar year two separate budgets, one for the operation of the Society and its events and a wholly separate budget for  the  Society’s Official Diplomacy Tournament , Tempest in a Teapot.   

3.3
No formal Budget for the Society was adopted by Executive Board for the 2008 calendar year.  However, we do plan to support “mini-cons” during the calendar year.

3.4
The following Budget was adopted for the execution of the Society’s Official Diplomacy Tournament , Tempest in a Teapot for the 2008 calendar year:



3.4.1
The overall budget is $1,500.00.  Initial outlays and financial commitments will be handled by the Director of Tournaments in conjunction with the Treasurer.  It is anticipated that the event will pay for itself and provide a starting budget for the event to be held in 2009.  The Charter’s rules on reimbursement and other expenses are to be followed.  The specific line items are as follows:





3.4.1.1 Conference space: $0
 





3.4.1.2 Prizes, places 1st though 3rd: $200






3.4.1.3  Prizes, places 4th though 7th: $100




3.4.1.4
 PTKS “Special” Awards: $50




3.4.1.5
 Event meal: $1000




3.4.1.6
 Miscellaneous: $150
   



3.4.2
Pre-registration for the the Society’s Official Diplomacy Tournament , Tempest in a Teapot for the 2008 calendar year is set for $35.  Pre-registration shall be accepted until Monday, 1 September.  After 1 September, the registration fee increases to $50 and this amount will be accepted until 10 October.  At-the-door registration will be $75.





3.4.1.2
 The Treasurer shall have the authority to extend or accept less than at-the-door registration at his discretion.

Section Four.

House Games
4.0
A house game is defined as a non-tournament game of Diplomacy or one of its variants that is hosted by a Full or Associate Member.

4.1
The host is defined as an individual who controls or is responsible for (as an owner, renter, or user) of the space in which the game takes place.

4.2
The host sets any all parameters for the game and the conduct of the players including, but not limited to:



4.2.1
How the end of the game will be determined in those cases where the victory conditions are not met, including but not limited to how to conduct draw votes and any rules governing the same



4.2.2
The use of alcohol or tobacco products on the premises



4.2.3
Other reasonable considerations or restrictions

4.3
The host is under no requirements to provide anything beyond access to a space for a reasonable length of time to conduct a single Diplomacy game, but every effort should be made to provide all information (start time, ending time, how the end of the game will be decided) to the participants before the game begins.

4.4
The Society recognizes that Full and Associate Members who choose to open their homes or other spaces for us to use to enjoy our Hobby are the primary reason for the existence of our organization.  We are friends who come together to play a game in which we derive mutual satisfaction and enjoyment.  The hosts rules and rulings, whenever rendered, should be accepted and, in all circumstances, the host should be accorded respect and every courtesy.  This rule  can be referred to as the “Just Behave, Damn It!” provision.

4.5  
The host should report the final results to, at minimum, the Member-At-Large that chairs the Information Committee so that they can be recorded.  Hosts and players are encouraged to report the results and share their experiences, victories, frustrations and amusing anecdotes about the behavior of their fellow players on the listserv for the education and amusement of the Society as a whole.

4.5
The Society shall endeavor to hold eight (8) to ten (10) house games over the course of a calendar year.

Section Five.

Mini-Cons
5.1 
A mini-con shall be defined as a Diplomacy tournament with multiple rounds in which the winner is determine by a pre-defined scoring system and is recognized at the conclusion of all rounds of play.

5.2
The Director of Tournaments, his designee or the host, as defined in Section 4.1 shall serve as the Tournament Director for the event.

5.3
The scoring system, fee structure, and all other considerations for the event shall be developed by the Tournament Director, approved by the Tournament Committee, and finally by the Executive Board.



5.3.1
It should be understood that one of the goals of holding mini-cons is to experiment with different scoring systems and scoring philosophies in a real tournament environment.  The development and approval process for the scoring system governing a mini-con is not constructed to be burdensome, but to facilitate this goal.  

5.4
All mini-cons will be supported by the Society, and a Budget for each will be prepared and approved by the Executive Board.  

5.5
The Tournament Director shall be ineligible to win or place in the event, but he may play if needed to fill out a board.

Section Six.

Standing Committees
6.1
The Charter establishes five (5) Standing Committees.  In practice, these Committees have consisted of the Executive Board Member assigned to chair the Committee or, in the case of the Information Committee, the individual appointed for his expertise, knowledge, or access to resources.  

6.2
The Executive Board recognizes that the use of Committees may have some utility as an organizational tool but which, to date, has not proven to the case for Society.  It is there for the intention of the Executive Board to deem the responsibilities of the Standing Committees enumerated in the Charter to be the individual responsibilities of the Executive Board Member or Full Member who serves as the Chairman.  If, in the future, Committees of a number greater than one do seem useful, that option is preserved for Executive Board. 

Section Seven.

Tempest in a Teapot
7.1
