 SEQ CHAPTER \h \r 1Charter of the Potomac Tea & Knife Society
Article I.

Name

The name of the organization shall be the Potomac Tea & Knife Society.  For the purpose of this Charter, the organization shall be referred to as the Society.
Article II.

Purpose

The purpose of the Society shall be primarily to foster and encourage the play of Diplomacy® and its variants in the greater Washington, D.C., Baltimore, and Northern Virginia area and participation in the international hobby of Diplomacy®, which shall be referred to in the Charter as the Hobby.  Additionally, the Society is established to promote boardgaming, camaraderie, and good sportsmanship amongst its members.

Article III.

Executive Board
Section 1.  The Executive Board shall consist of seven (7) members of the Society and shall govern the affairs of the Society within the scope of this Charter and its By-laws.

Members elected to the Executive Board must be Full Members of the Society, as defined in Article IV, Section 1., and be in good standing.  Additionally, Members of the Executive Board must be permanent residents of Maryland, Northern Virginia (defined as any Virginia county north of the Rappahannock River), or Washington, D.C.  No single individual shall hold more than one elected office in the Society.

The Executive Board shall consist of the following officers:

(a)
Captain of the Society
The Captain of the Society shall be the chief elected official of the Society and, together with the Deputy Captain of the Society, will represent the Society to the public and in all matters before the Hobby.

(b)
Deputy Captain of the Society
The Deputy Captain shall be second in command of the Society and, together with the Captain, will represent the Society to the public and in all matters before the Hobby.  Additionally, the Deputy Captain shall act in place of the Captain in his absence, or in the event that there is a vacancy in the office of the Captain.

(c)
Chief of Public Affairs
The Chief of Public Affairs shall be responsible for communicating to the public and the Hobby at large the events and news of the Society, including announcements, press releases, and any newsletters or other publications of the Society.  The Chief of Public Affairs shall be third in order of succession and shall act as Captain of the Society in the event that the offices of Captain and Deputy Captain are vacant.

(d)
Treasurer of the Society
The Treasurer shall be responsible for maintaining all funds belonging to the Society.  Additionally, the Treasurer shall also act as Chairman of the Finance Committee.  The Treasurer shall be fourth in the order of succession.  The Treasurer of the Society shall report no less than quarterly on the current balances, inflows, and outflows of all accounts of the Society.

(e)
Director of Tournaments
The Director of Tournaments shall be responsible for running the Society’s Official Diplomacy Tournament and organizing all other tournaments sponsored by the Society.  Additionally, the Director of Tournaments shall be responsible for coordinating the Society’s presence at all external tournaments and presenting any

and all bids to the DipCon and World DipCon Societies for the privilege to host any and all regional, national, and international tournaments.  The Director of

Tournaments shall be fifth in succession and shall also chair the Tournament Committee.

(f)
Members-at-Large
Two members of the Executive Board shall serve as Members-at-Large.  The responsibilities of the Members-at-Large shall be assigned by the Captain to one of two distinct responsibilities:


(1) 
Webmaster.



The Webmaster of the Society shall be responsible for 



maintaining the Society’s presence on the World Wide Web, for 



the listserv, and help to preserve, report, and disseminate 



information of importance to the Members of the Society.

(2)
Membership and Recruitment.



This Member-at-Large shall have the primary responsibility of

 

recruiting new players and new Members of the Society and to retain existing Members by facilitating attendance at house games and other Society events.

(g)
Ex Officio Members

The following persons shall be considered Ex Officio Members of the Executive Board: any Past Captain of the Society not currently an elected Member of the Executive Board of the Society, a Chairman of any Standing Committee of the Society and the current Champion of the Society’s Official Diplomacy Tournament.  These Members shall not have any vote on any matter coming before the Executive Board, but they may be included in the discussion of the business of the Society at the discretion of the Captain. 

The Captain and Deputy Captain are also ex officio Members of all Standing and Ad Hoc Committees of the Society.

Section 2.
Election and Terms
Each member of the Executive Board shall be elected to a two-year term.  

Elections shall be conducted at the Society’s Official Diplomacy Tournament by the Chairman of the Membership Committee, his designee, or the Chairman of a duly appointed Elections Subcommittee.  The Chairman of the Membership Committee shall not conduct an election for any office in which he is a candidate.  

The vote is to be by secret ballot, with the person with the greatest number of votes elected to the office.  The Chairman of the Membership Committee, his designee, or the Chairman of a duly appointed Elections Subcommittee will announce name of the elected person, but will not disclose the vote tally and no record of such shall be kept.

If the Society does not hold an Official Diplomacy Tournament in a given calendar year, then the Chairman of the Membership Committee, his designee, or the Chairman of a duly appointed Elections Subcommittee shall collect votes in a manner to be determined by that Committee and approved by a majority of the Executive Board.

The following table (3-2) summarizes the election schedule:

	
Date of Election
	
Office
	
Term Begins
	
Term Ends

	October 20001
	Treasure, Member-at-Large, Member-at-Large1
	1 November 20001
	31 December 20011

	October 20002
	Captain, Deputy Captain, Chief of Public Affairs, Director of Tournaments2
	1 November 20002
	31 December 20022

	October 2001
	Treasurer, Member-at-Large, Member-at-Large
	1 January 2002
	31 December 2003

	October 2002
	Captain, Deputy Captain, Chief of Public Affairs, Director of Tournaments
	1 January 2003
	31 December 2004

	October 2003
	Treasurer, Member-at-Large, Member-at-Large
	1 January 2004
	31 December 2005

	Date of the 2004 Official Diplomacy Tournament
	Captain, Deputy Captain, Chief of Public Affairs, Director of Tournaments
	1 January 2005
	31 December 2006

	Date of the 2005 Official Diplomacy Tournament
	Treasurer, Member-at-Large, Member-at-Large
	1 January 2006
	31 December 2007

	Etc.
	Etc.
	Etc.
	Etc.




1 Following Tempest in a Teapot II: Tempest 2000, an organizing committee was formed by the Society Founders, Robert Cochran and Steven Mauris.  The Committee consisted of: Robert Cochran, Steve Mauris, Isaac Porter, and Tim Richardson.  The Founders appointed the initial Members of the Executive Board (then known as the Executive Committee), as outlined below.  In the inaugural year of the Charter,  term of the Treasurer and two Members-at-Large was fourteen (14) months.

2 Following Tempest in a Teapot II: Tempest 2000, an organizing committee was formed by the Society Founders, Robert Cochran and Steven Mauris.  The Committee consisted of: Robert Cochran, Steve Mauris, Isaac Porter, and Tim Richardson.  The Founders appointed the initial Members of the Executive Board (then known as the Executive Committee), as outlined below.  In the inaugural year of the Charter,  term of the Captain, Deputy Captain, Chief of Public Affairs and Director of Tournaments was  (26) months.
Section 3.
Founders of the Society and the Inaugural Executive Board
The initial members of the Executive Board shall be appointed by the Society Founders, Rob Cochran and Steve Mauris.  These inaugural officers shall consist of the following:

(a)
Captain of the Society, Rob Cochran

(b)
Deputy Captain of the Society, Ike Porter

(c)
Chief of Public Affairs, Tim Richardson

(d)
Treasurer of the Society, Marlin Pierce

(e)
Director of Tournaments, Steve Mauris

(f)
Member-At-Large, Brian Ecton

(g)
Member-At-Large, Sean Cable

The Captain of the Society, Deputy Captain of the Society, Chief of Public Affairs, and Director of Tournaments will serve an initial twenty-six (26) month term, ending on 31 December 2002.  The Treasurer of the Society and the two Member-at-Large will serve fourteen (14) month terms, ending on 31 December 2001.  Henceforth, the offices will be filled as described in Article III, Section 2.

Article IV.

Membership
Membership in the Society is open to all persons without regard to age, sex, geographic location, game skill, or experience or any other factor.  Members of the Society shall fall into two (2) categories: Full and Associate Members.

Section 1.
Full Members
A Full Member of the Society is defined as one who has paid in full the dues as set by the Finance and Membership Committees and has attended at least one (1) Society event in the current or previous calendar year.  The Membership Committee may also set additional requirements for Full Membership.  Such requirements must be approved by a majority of the Executive Board and must be announced no less than thirty (30) days in advance of any Society election or other vote.

(a) Benefits of Full Membership

Full Members of the Society may be eligible for reduced or free registration to any Official Diplomacy Tournament as determined by the Director of Tournaments and the Tournament Committee.

Full Members are eligible to participate on the Society’s listserv and access to any special features provided by the Society’s website. 

Only Full Members who also meet the geographic requirements are eligible for election to the Executive Board.

Only Full Members may serve on Standing or Ad Hoc Committees of the Society.

Section 2. 
Associate Members
An Associate Members of the Society is defined as any person who attends a Society event.  No dues are required to become an Associate Member of the Society.

(a) Benefits of Associate Membership
Associate Members are eligible for participation in all Society events, including standard gaming sessions and all Society tournaments.  Associate Members become Full Members upon payment of dues to the Society.

Associate Members are eligible to participate on the Society’s listserv and access to any special features provided by the Society’s website.

Section 3.
Membership Revocation
Membership in the Society is a privilege and not a right.  As such, membership in the Society, Full or Associate, may be revoked by the Executive Board at any time or any reason if a five (5) Members of the Board agree.  Grounds for revocation of membership include, but are not limited to:

(a)  Cheating, dishonesty, or gross unsportsmanlike conduct at Society events;

(b)  Personal abuse of another Society Member;

(c)  Misuse, misappropriation, or theft of Society property, including, but not limited to, funds, games, and intellectual property; or

(d)  General conduct detrimental to the Society as a whole.

Article V.

Finance
Ultimate fiscal responsibility for the Society shall rest with the Treasurer of the Society, who shall also chair the Finance Committee.

Section 1.
Dues and Fiscal Year
Dues shall not exceed US$15.00 in the inaugural year of charter (2001).  

Only those persons wishing to be Full Members of the Society are required to pay dues.  Dues are to be paid within a time frame to be determined by the Membership Committee in consultation with the Finance Committee.

Dues for subsequent years shall be set by the Treasurer of the Society in consultation with the Finance Committee.  
Any increase in dues shall be subject to approval by a majority of the Executive Board.  

Dues increases shall not exceed twenty percent (20%) of the previous year and must be announced no less than thirty (30) days before the start of a new year.
Section 2.
Budget
The Treasurer of the Society, in consultation with the Finance Committee, shall be responsible for preparing an estimated budget for the upcoming year and present the budget to the Executive Board no later than 1 November.  The budget must be approved by a majority of the Executive Board no later than 31 December.  

Section  3.
Fund Keeping
The Treasurer of the Society shall be responsible for establishing an account at any insured financial institution of his choice for the deposit of Society funds.  The Treasurer shall make quarterly reports on the balance and all transactions to the Society as a whole and to the Executive Board at their request.  The Treasurer of the Society shall be the signatory for all Society funds.

Section 4.
Expenditure Approval

All Society expenditures must be approved by the appropriate Committee Member, Executive Board Member or Executive Board Members, according to the amount of the expenditure, as described in the table (5-4) below.

Approved expenditures made by any Full or Associate Member shall be reimbursed by the Treasurer of the Society upon presentation and acceptance of an original receipt.  In the event of a expenditures exceeding US$100.00, the Treasurer of the Society may issue funds in advance of the expenditure upon approval of the expenditure by the Executive Board.

	
	
Amount of Expenditure (all amounts in U.S. dollars)


	Minimal Approval Required
	Less than $10.00
	$10.01 to $25.00
	$25.01 to $50.00
	$50.01 to $100.00
	More than $100.00

	One (1) Member of the Financial Committee
	 
Yes
	
No
	
No
	
No
	
No

	One (1) Member of the Executive Board
	Yes
	Yes
	No
	No
	No

	Treasurer of the Society
	Yes
	Yes
	Yes
	No
	No

	Majority of the Executive Board
	Yes
	Yes
	Yes
	Yes
	No

	Five (5) Members of the Executive Board
	Yes
	Yes
	Yes
	Yes
	Yes


Article VI.

Standing Committees
The following shall be Standing Committees of the Society:

(a)
Finance Committee
The Finance Committee shall consist of, at minimum, the Treasurer of the Society who shall also act as Chairman of the Committee.  The Finance Committee shall be responsible for crafting and maintaining Society budgets, setting and collecting any dues, and assisting the Treasurer in accounting for all Society funds.  The Treasurer of the Society shall appoint at his discretion such Full Members as necessary to discharge the duties of the Finance Committee.

(b)
Tournament Committee
The Tournament Committee shall consist of, at minimum, the Director of Tournaments who shall also act as Chairman of the Committee.  The Tournament Committee shall be responsible for coordinating Society participation in both Society and non-Society tournaments.  The Director of Tournaments shall appoint at his discretion such Full Members as necessary to discharge the duties of the Tournament Committee.

(c)
Membership Committee
The Membership Committee shall be responsible for recruiting and retaining Full and Associate Members of the Society. 

(d)
Information and Statisics Committee
The Information Committee consist of, at minimum, the Member-at-Large designated by the Captain and approved by a majority vote of the Executive Board to serve in this capacity.  This Member-at-Large will chair the Information Committee, and shall be responsible for maintaining the Society information systems, including, but not limited to, Society web presence and e-mail services.  In addition, the Information Committee shall be responsible for maintaining all statistics from Society games, including, tournaments and other events.  
(e)
Charter and By-Laws Committee
The Charter and By-Laws Committee shall consist of, at minimum, one Full Member of the Society, designated by the Captain and approved by a majority vote of the Executive Board to serve as Chairman of this Committee.  This Committee shall be responsible for maintenance of the Charter, the By-Laws, and shall, at the direction of the Captain provide suggestions or other information regarding the interpretation, application, and revision of the Charter and By-Laws.  The Chairman of this committee shall also be responsible for conducting the annual elections of the Society.
(f)
Ad Hoc Committees

The Executive Board shall appoint as necessary Ad Hoc Committees to carry out the responsibilities assigned by the Executive Board to the Committee and its Chairman.  The Executive Board shall appoint, by majority vote, any Chairman of any Ad Hoc Committee.  The Chairman of any Ad Hoc Committee shall appoint at his discretion such Full Members as necessary to discharge the assigned duties of the Committee.  A seat on the Executive Board does not exclude a member from chairing any Ad Hoc Committee.

Article VII.

Amendment Process
Any Full Member of the Society may propose an amendment to this Charter.  An amendment so proposed must first be considered by the Charter and By-Laws Committee, which will then report the amendment as proposed, along with any suggestions or recommendations.  The Executive Board will then consider the amendment and any recommendations provided by the aforementioned Committee and if agreed to by five (5) of its members, the proposed amendment shall be considered by the total number of Full Members as listed by the Chairman of the Membership Committee.  All amendments to the Charter are to be considered at the Society’s Official Diplomacy Tournament.  

A quorum of the Full Membership must vote on any amendment to the Charter.  A quorum for the purposes of such vote shall be one-third of the Full Membership in the calendar year in which the amendment was proposed.

Adoption of any amendment to this Charter shall require a two-thirds majority of Full Members casting a vote.

In the event that the Society’s Official Diplomacy Tournament is not or will not be held in a given calendar year or the consideration of the amendment is in the immediate interest of the Society, the Executive Board, with five (5) members agreeing, may direct the Full Membership to consider the amendment.  In this case, the text of the amendment will be posted on the Society’s website and sent to the Society’s listserv by the Chairman of the Information Committee.  Full Members of the Society must then submit their votes by e-mail, fax, or snail mail to the Chairman of the Membership Committee, his designee or, the Chairman of the Elections Subcommittee.  For the purposes of this vote, a quorum shall consist of a majority of Full Members.  If a quorum of Full Members do not vote, the amendment fails.

Within fourteen (14) days of posting the text of the amendment, the Chairman of the Membership Committee shall announce the result of the vote.

In the event that the amendment is not agreed to, it shall not be reconsidered by the Full Membership until the Society’s next Official Diplomacy Tournament event or unless Executive Board unanimously acts to direct the Full Membership to reconsider the amendment as outlined above.

Amendments adopted by the Full Membership will be recorded in Article VIII of this Charter.  

Article VIII.

Amendments

Amendment I - adopted August 2004


The Official Diplomacy Tournament of the Potomac Tea and Knife Society

The Executive Board, with five (5) members agreeing, shall designate  a single event with the calendar year to be considered the Society’s Official Diplomacy Tournament.  

If the Society’s Official Diplomacy Tournament is held in concert with another gaming event, the Diplomacy Tournament must be hosted solely by the Society and the Tournament must be run by the Society and the Director of Tournaments, or his designee.

